
COMMISSIONER WORK SESSION OF NOVEMBER 16, 2020 
 
 
The Commissioner Work Session of November 16, 2020 was called to order at 6:35 p.m.  
The announcement of Public Meetings was ready by the Administrator.  The meeting was 
held via GoToMeeting.  In attendance were Mayor Rochford, Commissioner Kasko, 
Commissioner Bianco Bezich, the Borough Administrator, Borough Solicitor and Borough 
Clerk. 
 
The Administrator then opened the meeting for public comments.  None were made at 
this time. 
 
Donna Moffet, Jefferson Avenue, joined the meeting to discuss her desire to allow 
chickens in Haddonfield, specifically hens.  This would require an ordinance change.  She 
then talked about the surrounding towns that have amended their ordinances to allow 
this, or have instituted a pilot program to allow.  It was noted that Haddon Township 
started their program about 5 years ago and there have been little to no issues.  She 
pointed out that there are over 70 families in Haddonfield who are in favor of changing 
our ordinance, of which 15 are interested in owning hens and 7 who would like to be on 
a Board that would govern this activity.  It is suggested that there be between 5-8 hens 
allowed per family with no roosters.  Per information from surrounding towns it is suggested 
that the requirements instituted include that coops must be kept at least 20 feet from a 
neighbor’s windows or doors.  Hens typically make no more noise that what is equivalent 
to that of a conversation in a neighbor’s back yard.  Discussions were had on creating a 
Board that would deal with any complaints.  Additionally, classes on property care and 
management could be required before owning any hens.  Ms. Moffett stated that there 
are many benefits to owning hens, who eat insects and provide eggs.  There are other 
components that provide a sustainability aspect to the issue; i.e. the hens can eat food 
waste.  In addition, there are therapeutic aspects and well as a community connectivity 
through egg sharing, and children can learn about caring for animals.  This would not 
affect the Borough’s budget at all.  Mayor Rochford stated that he has been reviewing 
the information provided and would like to do more research into the issue.  He noted 
that this would be a major change to the Borough’s ordinance and the responsibility 
would ultimately come back to the Commissioners.  He then referred to the issue where 
a previous Board of Commissioners had allowed off-leash dogs in Crows Woods and 
noted how difficult it is to discontinue something once it has been allowed.  He cautioned 
everyone that the Borough should be very deliberate in how they choose to more 
forward and suggested that due to the pandemic the Commissioners should hold off for 
6 months to a year on making a decision.  The Mayor also commented on the small size 
of some back yards, which could cause a problem.  Commissioner Bianco Bezich asked 
what the most common complaints are that have been received.  Additionally, based 
on the lot size averages, what are the most common complaints for those towns with pilot 
programs.  Has Sustainable Jersey released their own best practices for this topic in towns 
our size?  What is the interplay/additional job requirements between Animal Control, 
Police Officers and Construction Officials?  What are the procedures necessary on an 
internal basis?  She also noted that sometimes volunteers are not able to devote the time 
needed to such an endeavor, especially during COVID.  Lastly, what happens if someone 
does have a rooster?  Commissioner Kasko stated that he is open to investigating a pilot 



program based on surrounding towns.  He would like to talk to their elected officials to 
see what they have to say.  He then asked if this would attract other types of animals.  
Additional information is definitely needed and no decision would be made tonight.  The 
Borough Solicitor asked, regarding enforcement, what is the language that would be 
included in the program to regulate the management of the feces produced.  Ms. 
Moffett stated that chickens have been allowed in the surrounding areas for 10 years 
now.  She talked about the different coop designs people have used; i.e. those that 
match the house.  People typically start with 4-6 hens, which require roughly 304 sq. feet 
per hen.  As for the lot size, if it was too small to accommodate such use then they would 
not be allowed to have them.  She noted that people want to do this for their children, 
to teach them about animal care.  The chicken advisory boards are made up of people 
really interested in this endeavor.  She noted that there have been no valid complaints 
in the surrounding towns.  Ms. Moffett asked for clarification from Commissioner Bianco 
Bezich regarding her comments about Animal Control.  Commissioner Bianco Bezich 
explained what an Animal Control Officer deals with for the town and asked what 
happens when or if someone gets a rooster.  She also noted that board members would 
not be authorized to go onto someone’s private property.  She then questioned what the 
definition of a valid issue would be, as well as what do the Construction Office or Police 
gets calls on?  Ms. Moffet commented that Gwen Baile, the organizer from Haddon 
Township, would be able to best answer those questions.  She then pointed out that there 
are already 7-9 homes with hens in Haddonfield.  As for feces clean-up she pointed out 
that there are people who don’t clean up after their dogs and that isn’t an issue.  She 
finished by stating that chickens poop mostly in their coops, which can be cleaned up 
and composted.  The Borough Administrator asked the Commissioners how they wished 
to proceed with this topic; one Commissioner look into gather more information to be 
brought back to the others, or would the Commissioners prefer to wait a couple of months 
and then re-visit the issue.  Mayor Rochford suggested waiting longer before looking into 
again.  He also pointed out that compliance comes back to the Borough, not a volunteer 
committee, and there are lots of questions that still need to be researched.  
Commissioner Kasko stated that he would like to have more time to look into this and 
offered to be the representative from the Board to get more information.  The 
Commissioners agreed.  After Ms. Moffett asked if this could be put back on an agenda 
for discussion in January 2021, the Commissioners all agreed that this would be too soon 
and that more time would be need to gather additional information.  The Administrator 
suggested forming a sub-committee from the Environmental Commission and 
Sustainable Haddonfield members to gather that information and provide their 
recommendation back to the Commissioners.  The Commissioners agreed to have a sub-
committee put together.  Ms. Moffett, and others who had logged into the meeting in 
support, Mike Timar and Gwen Baile, left the meeting at 7:17 p.m.  Ms. Kerry Kamarerri, 
Centre Street, also offered her support on allowing hens in Haddonfield. 
 
Shelly Castorino, as a member of the local Daughters of the Revolution (DAR) group, 
announced that she would like to offer a gift to the Borough of Haddonfield in the form 
of an information sign/map/board that provided information about the Revolutionary 
War era sites in town.  She is currently working with an artist to provide a concept plan for 
the Commissioners.  The sign would be placed closer to Kings Highway and Haddon 
Avenue.  Various locations were discussed.  Mayor Rochford asked if such an item would 
need to be approved by the Historic Preservation Commission, to which the Administrator 



replied that it would depend upon the location.  The Commissioners agreed to the idea 
in concept, but would need to see the design before final approval.  Ms. Castorino 
indicated that she would be able to have something for them within 6-7 months.  She 
then left the meeting at 7:27 p.m. 
 
Mr. Albert Paramito then joined the meeting to discuss the possibility of starting an e-sports 
program in Haddonfield, which he noted had previously been discussed by the 
Commissioners.  The program, a virtual sports program, was discussed in general terms; 
i.e. how to get kids involved, what types of games are played, and the typical age groups 
of kids that are involved in such programs in other south Jersey towns.  Commissioner 
Kasko asked if high school age groups were typical.  Mr. Paramito stated that it usually 
starts with kids in the 7th grade age range.  He also noted that they would be able to 
monitor the conversations of the kids involved while they are playing.  Commissioner 
Kasko asked what was needed of the Commissioners for such a program.  Mr. Paramito 
replied that this would need an approval from them allowing this to be a part of the 
recreation program.  He noted that this could get recognition from the town when 
tournaments are played.  The cost on a per child basis was discussed.  Mr. Paramito noted 
that it would be based on the number of children involved.  The Commissioners asked 
the Solicitor if they could, or should, recommend a for-profit company to do this type of 
program.  The Solicitor replied that is would be complicated and the Commissioners 
would not be able to endorse exclusivity.  Mr. Paramito noted that one of the issues that 
came up previously was the zoning for an area in which the kids could congregate.  He 
also noted that the branding of an e-sports team usually centers around a town name or 
club.  Commissioner Bianco Bezich suggested the possibility of putting out a Request for 
Proposal (RFP) as a way for the Borough to deal with the use of for-profit companies in 
such a program.  The Solicitor asked if this would be a facility where the kids would come 
to play these games.  Mr. Paramito explained that initially the kids would play from their 
homes on a platform managed by this company, but eventually a facility could come 
along at a later time.  The Administrator advised that the Borough does not really have a 
recreation program at this time and suggested he contact the Board of Education’s 
Athletic Director or the Middle School’s Principal.  Commissioner Kasko also noted that 
the local athletic groups are pretty independent from the Borough or the schools.   The 
Administrator further noted that our youth organization are not really involved through 
the schools until they reach high school age.  Commissioner Bianco Bezich commented 
that there is a big future in e-sports and recommended that he keep a look out for 
possible buildings in town.  Mr. Paramito left the meeting at 7:56 p.m. 
 
The Commissioners then reviewed requests to use borough property for the following 
events: 
 

1. Barre3 request for Thanksgiving Day – the Administrator reviewed the request.  
Mayor Rochford asked how the newest restrictions from the State affect this 
request.  The Administrator advised that they would not adversely affect this use.  
Commissioner Bianco Bezich asked if there was somewhere else they could hold 
the event and can we limit the number of attendees.  After a brief discussion it 
was agreed that Barre3 should provide the Borough with a layout of the Court 
showing how many people they could fit there given the social distancing 
requirements.  The Commissioners agreed to the use as long as a social distance 



plan was provided, as well as a diagram showing where the participants would 
be placed. 

2. Menorah and Creche requests for Library Point – after a brief discussion the 
Commissioners agreed to these uses.  Commissioner Kasko stated that any 
ceremonies for these will need to be very limited on attendees and not provide 
food and drink as they usually do.  The Commissioners agreed to not allow food 
and drink and that should there be further restrictions from the State that those will 
need to be followed as well.  Commissioner Bianco Bezich reminded everyone 
that masks must be worn as, especially if there is any singing. 

 
With regards to the requests for sidewalks to be installed on Hinchman Avenue the 
Administrator advised that she has not heard from three (3) households at this time.  The 
count is 7 houses for the installation and 9 against, with one being indifferent.  The next 
question is if we do not install sidewalks, then what traffic calming measures, if any, should 
be utilized.  Commissioner Bianco Bezich suggested that she and the Police Chief talk to 
the County to see what measures to take as this is a County road.  The Commissioners 
agreed to this suggestion.  Various traffic calming measures traditionally used were 
reviewed briefly. 
 
Dr. Mayro, Hinchman Avenue, asked for clarification on the number of responses 
received and pointed out that there are four (4) homes for sale on the street.  He then 
asked for the list of who is in favor and who is against on this issue.  The Administrator 
advised that she would email the information to him.  Dr. Mayro also expressed his 
concern that when the road repaving is done there could be a higher volume of 
speeders, as well as being concerned that the County will not allow traffic calming 
measures.  The possible time frame for a decision on this was mentioned.  Commissioner 
Bianco Bezich noted that there is a holiday coming up, as well as restrictions due to 
COVID that could delay discussions with the County.  Mayor Rochford asked for an 
update on the current work being done there by the County.  Dr. Mayo noted that there 
have been some delays due to the rain.  He then asked if there was anything the residents 
could do to help with discussions at the County and suggest possibly having a petition 
signed by those in the neighborhood.  Commissioner Bianco Bezich indicated that this 
could not hurt. 
 
The Administrator advised that she has heard back from the State Historic Preservation 
Office (SHPO) regarding the proposed changes to the historic preservation ordinance.  
They are willing to allow the Borough to hold the easements based on changes to our 
ordinance that were provided to them.  They have asked that we implement those 
changes as they review what features should be included with the easement.  This 
change allows the Historic Preservation Commission (HPC) to be the final say on an 
application that belongs to a property that the Borough holds an easement on rather 
than only being advisory to the Planning Board (PB).  SHPO will send someone out to 
review Lullworth Hall to see what should be included.  The Administrator advised that the 
changes be made to the HPC ordinance to make it so that they would have final say on 
certain types of things, which could then not be overridden by the PB.  Commissioner 
Kasko indicated that he was not sure he was comfortable with making that change.  The 
Administrator replied that she would probably not be able to convince SHPO to allow the 
Borough to hold the easements then.  If the two easements had to be held by a third 



party it would cost the Borough approximately $7,000 per easement.  The Borough 
Solicitor suggested holding this conversation in closed session.  The Commissioners 
agreed. 
 
The Commissioners then reviewed a request from Frelinghuysen Township to support their 
request to the State for high-speed internet accessibility throughout the state.  The 
Commissioners reviewed the sample resolution provided by Frelinghuysen Township.  
Commissioner Kasko suggested that a letter of support be provided rather than passing 
a resolution.  The Commissioners agreed, although Commissioner Bianco Bezich 
indicated that she would like to read the information in more detail before making a 
decision.  It was agreed if Commissioner Bianco Bezich agreed that a letter would be the 
be route she could let the Administrator know 
 
A draft RFP for Auditor Services was then reviewed by the Administrator.  She noted that 
the last RFP for these services was done in 2017.  In the draft document the Annual 
Financial Statement and the Debt Statement have been removed as those are done by 
the Borough’s CFO.  The Commissioners agreed to review the draft document. 
 
The answers to the State’s Best Practices spreadsheet were provided to the 
Commissioners.  The Administrator indicated that if the Commissioners had any questions 
they could reach out to her directly.  The Commissioners agreed. 
 
The draft November 24th meeting agenda was reviewed.  The Administrator advised that 
there may be some budget transfers for this agenda, but she did not have all of the 
information from the departments as yet.  Mayor Rochford asked if there would be any 
additional money for tree removal, to which the Administrator replied that the big storms 
took a large portion of that budget.   She also advised the Commissioners that they may 
need to hire seasonal employees for leaf collection.  Due to temporary labor staffing 
issues Public Works is only getting 3-4 trucks out per day instead of the normal six trucks.  
After further discussions about leaf collection, Commissioner Kasko mentioned that 
National Adoption Awareness Month and commented that he may have a 
proclamation added to the agenda.  No further changes were made at this time. 
 
Commissioner Bianco Bezich provided a report on the Partnership for Haddonfield (PfH) 
activities: 
 

1. They are looking to put stickers on the free parking bags during the holidays to 
remind people to wear masks.  A majority of people walking around in the 
downtown area are without masks.  PfH are asking the Commissioners to 
participate in this campaign.  They also want to continue this after the holidays by 
putting out A-frame signs, and are asking the Commissioners for permission to 
leave them out overnight.  Commissioner Bianco Bezich commented about these 
signs taking up valuable sidewalk space for pedestrians and she is not sure this is 
the best look for the town.  She then suggested using hand sanitizer stations with 
flat signs or window signs.  Mayor Rochford  cautioned about the number of signs  
out if shop owners put their signs out as well.   Commissioner Kasko stated that he 
would agree with whatever signage is deemed most effective; possibly putting A-
frames at strategic locations (intersections, etc), then he would be okay, but wants 



to use whatever works.  Mayor Rochford suggested putting signage on the lamp 
posts.  Commissioner Bianco Bezich indicated the cost for each sign on a lamp 
post would be approximately $65.  The Administrator noted that these signs would 
be out for roughly 5-6 months.  Commissioner Bianco Bezich commented on a 
$10,000 grant PfH received from the County Small Business Cares Grant, which 
could possibly be used for these signs.  She will contact Cape May, who has used 
this type of sign in the past to get information on what they are using.  She will 
report back with other options in the future.  

2. The Administrator advised that restaurants have been inquiring if they would be 
allowed to use pods that are being marketed for outdoor seating for two that will 
protect them from the elements.  They are asking if they could close down portions 
of the parking lots for these pods, or put them on Kings Highway and close on the 
street on the weekends.  She cautioned that enough restaurants would need to 
agree to use them before that could become an option.  Also, are we allowing 
them to be used in Haddonfield?  The restaurant owners are not interested in the 
outdoor heaters because of the costs.  Another possibility would be to use that 
grant money for the restaurants.  Commissioner Bianco Bezich suggested the 
possibility of setting up grants from PfH for heaters or something along those lines.  
Commissioner Kasko suggested subsidizing their costs for the heaters.  The 
Administrator stated that she would be meeting with PfH the next day to discuss 
this issue.  She also commented that restaurants in Kings Court could continue 
being open during winter if they were able to utilize these pods.  It was agreed 
that more information was needed. 

3. A request from a vendor of the Farmer’s Market was reviewed.  This vendor would 
be willing to decorate the gazebo for area for people to take holiday selfies.  
Mayor Rochford commented that if it were done right, then it could be a good 
thing.  Commissioner Kasko stated that he liked the decorating idea, but 
expressed concerns about a photo booth type set up.  Commissioner Bianco 
Bezich agreed that this would be a great idea in a non-pandemic timeframe, so 
she is not necessarily in favor of this.  However, it was agreed that the Administrator 
should get additional information. 

 
Commissioner Bianco Bezich then talked about the possibility of doing a virtual tree 
lighting ceremony for this year, which she has already talked about with the Celebrations 
Association.  She suggested just having 4-5 people there, or possibly even just one 
Commissioner just to light the tree and then put it out as a video on social media.  Various 
ideas were discussed; i.e. having Santa there, or a choral group signing individually from 
their homes.  The Commissioners agreed that this would be a great way to do the tree 
lighting for this year.  Commissioner Bianco Bezich stated that Celebrations is willing to do 
what the Commissioners want on this.  Mayor Rochford stated that the Celebrations 
Association President should be a part of the video as well.  It was agreed that 
arrangements would be made through the Administrator to have this done. 
 
Commissioner Bianco Bezich also advised the Commissioners that the Board of Education 
(BOE) was considering putting a statement out to the residents regarding COVID safety 
and would like to make it a joint statement with the Board of Commissioners.  The 
Commissioners agreed to work with the BOE on this. 
 



Mayor Rochford made a motion to go into closed session at 9:24 p.m. to discuss legal 
issues pertaining to the Bancroft site, and to get legal advice regarding the proposed 
HPC ordinance changes.  Commissioner Kasko seconded the motion, which was 
approved unanimously.  The closed session was held through ZOOM.  
 
Respectfully submitted, 
 
 
 
Deanna Bennett, RMC 
Borough Clerk 


